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Production chain control:
With globalization and the outsourcing of production on a constant rise, companies have an
ever-increasing need to be integrated with its suppliers.
@ } Companies turn to external suppliers at times for specific production phases, and at others
for the entire production cycle. Raw material procurement can be managed internally, or else
finished goodscan be acquired directly.
SCMX manages the entire production process in a complete and integrated way, both within
the company and at the suppliers or labor areas, including phase, process advancement and
raw material monitoring,

Phase management:

/\ SCMX inherits the operation subdivision, necessary to complete an order or commission, from
the ERP system, starting from the processing cycle phases. Each inherited processing cycle
phase can also be divided into sub-phases by the supplier, which in turn can be assigned to
third-party suppliers. This functionality is necessary for platform management and allows the
work orders to be published for all persons involved in carrying out the production chain, even
those not officially registered in the ERP system, thus allowing their integration.

This option allows the process advancement management to be transferred to the

‘ ‘ parties actually producing the goods, who thus have direct control, therefore reducing the

redundancy of data-entry regarding work load and advancement.

Each party can create phases, personalized cycles and separate autonomous supplier

databases.
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Advancement management:
. SCMX allows product advancement throughout the various processing cycle phases in four
\ \a ) different modes:
' by pressing a single button, by total quantity, by size or by packaging.
— Operation management is completely parametrical and configurable; this permits the user to
\ define a personalized hierarchy of documents that must be produced during the advancement
. .. phases, relative to the specific needs of each company, market or product sector.
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Advantages resulting from the use of
v
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\ J e Commission order and supplier monitoring

e Supplier and sub-supplier chain management

e Provides precise production data, both current and historical
e Advancement data-entry directly at suppliers

e Packaging management directly at suppliers

e Tool for the collaboration of all parties involved in the
processing cycle

e Centralized work management for all outsourcing parties/
suppliers and sub-suppliers

e Contextual publication of all documentation necessary during
the production cycle
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